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1. Summary: goals for 2012
Describe briefly what you want to achieve in 2012 in terms of implementing the FWF Code of Labour Practices along your supply chain. 
Responsibilities

Policy formulation & work plan 
Name, position
Sourcing policy 
Name, position
Training & capacity building
Name, position
External communication 
Name, position
Supplier register & information management
Name, position
Evaluation & social report 
Name, position
2. Sourcing policy

On joining FWF, you committed to increasingly sourcing from FWF affiliates: after one year 40% of your turnover should have been bought from FWF affiliates, after two years that should be 60% and after three years more than 90%. 

Current percentage sourced from FWF affiliates

What percentage of your turnover are you currently sourcing from FWF affiliates or members of similar initiatives?

Sourcing strategy 

How will you go about achieving the required percentage of products sourced from FWF affiliates? 
To what extend does FWF affiliation play a role when choosing new suppliers?
Pricing

How does pricing influence this process?
Organisation of the sourcing department

Describe the sourcing department.

3. Training and capacity building

Activities to inform staff members 

Describe in what way and by what means staff is informed about FWF membership.

Activities to inform suppliers
Describe in what way your (potential) suppliers are informed about the Code of Labour Practices (through FWF Questionnaire, acquisition brochure or for example during meetings and fairs). 
4. Information management

Supplier register

Please describe the procedure to keep the supplier register updated. 

Other documents

Please describe how often and by whom the following documents are kept filed and up-to-date:

· Materials used for in- and external communication

· Questionnaires for suppliers

· Annual work plan and social report
5. Transparency

Describe how the general public will be informed about FWF membership and the outcomes of the activities in the work plan. 
Describe how your customers are informed about FWF/encouraged to buy products sourced from FWF affiliates. 
6. Management system evaluation and improvement

Describe by whom and when the effectiveness of the work plan and the available resources are evaluated. 

7. Corporate Social Responsibility

If applicable, describe other activities in the field of corporate social responsibility.
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